What is a Local Outreach Team?
It is a Team involved in:
Serving your community

Building personal relationships

Showing God’s Love

Sharing Christ’s Message

Reaching families

District connection:  Shenandoah District Missions webpage: http://www.shenandoahmissions.com;  Shenandoah District web page http://www.shenandoahdistrict.ws/   and the Shenandoah District Missions Facebook page.

Getting Started

Reaching your community

A.  Identify: 
Find out whom in your community knows populations with needs; meet with this person(s) and get a variety of information.

Look for the gaps; populations that are not being served.
Define your community; the demographics.
Resources:

http://www.census.gov/#
Local Police Department

United Way

Chamber of Commerce

Bureau of Public Health/ Social Services

Local food bank/ Soup kitchen/ 
Clothes Closet

Charitable Thrift Shops

Salvation Army

City Missions

Battered Women’s Shelters

Children’s Shelters
Homeless organizations

Rescue Missions

Nursing Homes

Veterans’ Homes

Adopting families for Thanksgiving or Christmas 

B.   Seek direction from God for focus and scope of outreach in your community:
Seek God’s guidance with your congregation during a prayer vigil/retreat to make sure the ministry is the right size for your church in reference to volunteers and resources and whether you want to blend, lead or support ongoing projects in your community.

Resources:
 
htmlhttp://www.communicatejesus.com/2009/05/30-ideas-for-community-outreach-part-1" 
http://www.christianoutreachtools.com/preview---turn-passion-into-mission.  

htmlhttp://www.communicatejesus.com/2009/05/30-ideas-for-community-outreach-part-1

http://www.theamia.org/am_cms_media/localmarketingideas.pdf
http://www.churchplantingwiki.com/index.php/wiki/Putting_a_Church_Outreach_Plan_Together
http://www.breakawayoutreach.com/resources/53-chattanooga-community-outreach/114-chattanooga-churches
101 Ways to Reach Your Community.  Steve Sjogren. 2001. Navpress. 112 pages.
Ask your congregation to take a talent survey to give you an idea of their gifts and passion. 
C.  Take a leadership tour at another church that is actively engaged in this type of ministry.

Plan the work:   what does it look like, who will coordinate, when it will happen, who will go, and how do we know we have made a difference. 

Resources:

Contact the District Superintendent, Pastor Greg Reynolds, for names of local churches that Champion this ministry.
http://www.amazon.com/The-Church-Irresistible-Influence-Bridge-Building/dp/0310250153/ref=cm_sw_em_r_asp_Tu5FF.0DCR4PJ_tt
Evangelism Resources
A. Programs and events available to help train and support your church through the process
Resources:

Sermon series:  http://www.willowcreek.com/justwalk/
Go Fish by Andy Stanley, Multnomah Publishers, Inc. / 2005 / DVD
Alpha dinner     http://www.newlifeapp.ca/
http://rationalfaithonline.com/intro/
B.  Tools to help you share your faith with the community
Resources:  

http://shineinthedark.org/salvation_bracelets.htm
http://www.effective-evangelism-training.org/
http://resourcesforevangelism.com/rfe/node/1
http://www.newlifeapp.ca/
C. Small Group Studies to engage your church members and incorporate new people
Resources:

https://www.crescentproject.org/index.cfm/pageid/1491/index.html
http://www.alphausa.org/Groups/1000065342/Alt_Home_page.aspx
http://www.saddlebackresources.com/CelebrateRecovery
http://www.contagiouschristian.com/?sid=48FFBE80FFE17F
Fundraising
Remember to extend fundraising into the community and have events that support your church and don’t burden the congregation.  Timely planning is essential to the success of your events. Advertise well in advance to allow as many people as possible to have an opportunity to donate their monies, talents and time.  

Send letters for support to family and friends; neighbors; schoolmates; civic organizations; doctors; dentists; etc.  Be specific in your requests for money so they know how their donations support your individual needs. Your donation letter should include a self-addressed stamped envelope and make sure they receive a thank-you card that includes a receipt for tax purposes.

Examples: 

Collect dimes and quarters in various containers for your mission:  jars, m & m containers; baby bottles. Relate the container to the mission.
Hold a Car Wash and sell tickets in advance.
Organize dinners or dinner theaters; Mother’s Day Breakfasts or Father’s Day Breakfasts.  

Sell meals or baked goods for take-out. Take pre-orders in order to meet the demand.

Group yard/ garage/ or rummage sales

Auctions

Sell packaged goods or online magazine sales    http://my.fundraising.com/
Find a restaurant that will donate a percentage of the cost of a meal or provide a meal such as CiCi’s Pizza or Applebee’s
Bag Groceries at a local grocery store for donations

Sell T-shirts

Wal-Mart and Kroger’s will donate gift cards to support your fundraiser
Sell pre-loaded grocery cards for a percentage of the profits:  Kroger Cares for one example

Sell candies for Holidays:  Peanut Butter Easter Eggs, homemade candy, chocolate suckers, chocolate covered pretzels, etc. 
Toy and/or book sales

Partner with a local greenhouse for flower sales at the Holidays (Easter and Christmas). Take orders in advance and when flowers are delivered they can be left in the church to decorate for the Holiday and picked up after the last service prior to the Holiday.

Managing Volunteers

Make sure you recruit people to recruit volunteers.  Personal invitations from your congregation are very important as well as reminders including donations that were promised, times and dates of events.  You must be purposeful in asking for volunteers and make attempts to match events to their gifts and talents.  You would have received that information from the original talent survey performed during the initial startup of your outreach program.  However, be sensitive that people may want to experience new ministries and in turn, have the opportunity to grow spiritually.
If your church wants to use Travel Liability Release Forms or Medical Release Forms for your groups, an example has been provided at the end of this document.
How to Mobilize Your Church for Serving
First you need to sell the idea to your congregation with ministry fairs, special speakers from your groups or the public, ministry banquets or a routine “Ministry Sunday” that keeps the information current.  Include outreach maps, cards, photos and group testimonies in your promotion activities. Always have a special service for a returning team to have a presentation about their trip and how God impacted their life through this experience.
Don’t underestimate the impact of social media such as websites, Facebook and Twitter.  This is a great way to keep your activities advertised and encourage your congregation to make a personal impact in the community.

Send your Pastor and/ or members of your leadership team on a Mission Trip.  District trips are listed on the Shenandoah District Missions web page, http://www.shenandoahmissions.com, the District page, http://www.shenandoahdistrict.ws/ ,  and the Shenandoah District Missions Facebook page.

Review websites previously mentioned for resources to continually motivate and encourage your congregation.
Shenandoah District of the Wesleyan Church

Short Term Mission Team Medical/Liability Release Form

PERSONAL INFORMATION
Name:______________________________




 Phone:__________________ 

Gender: M___ F___    Age:______   DOB:______________    Grade:______________

Mailing Address:________________________________________________________

City/State/Zip:______________________________________

EMERGENCY CONTACT INFORMATION

Emergency Contact:__________________________________________  Daytime Phone:_________________

Evening Phone:______________________________  Cell Phone:_______________________________

Alternate Emergency Contact:________________________________________  Phone:___________________

MEDICAL INFORMATION

Insurance Co:____________________________________________  Policy Number:_____________________

Group Number:_______________________________  Policy Holder Name:____________________________

Doctor:____________________________________   Phone:____________________________

MEDICAL HISTORY  (Please fill in or check appropriate blanks.)

Blood type:_____________  Immunizations up to date: Yes___  No___   Date of last tetanus shot:___________

Diagnosis of Diabetes____  Seizures____  Asthma____  Migraines____  Cardiac or Respiratory problems____

If yes, please explain treatment ________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________________________________

__________________________________________________________________________________________

Any Additional medical information a doctor or nurse may need: _____________________________________
__________________________________________________________________________________________

__________________________________________________________________________________________

Allergies: To What___________________________  Reaction:______________________________________

_________________________________________________________________________________________

Bee sting allergy: Yes____  No____  Unknown____   Severe reaction? Yes____  No____


If yes, you must carry Epi-pen

Medications:  Name



Dose/Frequency

Reason

__________________________________    ___________________   ______________________________

__________________________________    ___________________    ______________________________  

__________________________________    ___________________    ______________________________

__________________________________    ___________________    ______________________________

Prescription meds MUST be in the original pharmacy bottle with name and dose instructions.
RELEASE OF LIABILITY

1. MINORS (to be filled out by a parent or legal guardian for those under the age of 18)

I,__________________________________, the parent/legal guardian of___________________________,

a minor, give permission for him/her to go to and participate in activities with _______________________

Church, of ______________________________, _______________.




(city)                                              (state)

In the event of an emergency, necessitating medical or surgical attention, I hereby consent and give my permission to the team leaders to make decisions to perform such medical treatments and/or surgery.

I release, acquit, discharge, and covenant to hold harmless the church, its’ representatives, or trip leaders from any and all actions, damages, and/or liabilities arising out of any accident or sickness, or treatment thereof, incurred during activities with the mission team.

Signature of parent/legal guardian:_________________________________________  Date:____________

2. ADULTS

      I, the undersigned, have read the above waiver of minors and do agree to the same terms and conditions as 

      stated.  I do hereby release, acquit, discharge, and covenant to hold harmless the church, its representatives,      

      or trip leaders from any and all actions, damages, and or liabilities arising out of any accident or sickness, or   

      treatment thereof, incurred by me while involved in activities with the mission team.

      Signature of participant:_____________________________________________   Date:_______________    
